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HANNE,
Norbert & Thorsten,

habt vielen Dank
far die Einladung!



Herzlichen Gluckwusch
zum 12. Geburtstag!




Eigentlich...

= wollten wir hier eine Unternehmensprasentation

halten... e

~ ABER 0816/ Enterp;,

= Thorsten Koch

= hat uns das Thema vorgegeben
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Warum ist CLOUDPILOTS
Google Partner ?



Agenda

= Cloud
— Warum Cloud?
— Welche Cloud?
— Warum eine eigene "Cloud" Firma?

= Google
— Warum Google?
— Warum Google Apps for Business?
— Was gefallt uns an Google Apps?

= CLOUDPILOTS
— Wer ist CLOUDPILOTS?

— Was kann CLOUDPILOTS
fur Ihr Unternehmen leisten?

— Unser Angebot

o
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Warum Clouad?

CLOUDPILOTS



Gigantische Economies of Scale

> 1.000 Mio $ Kosten / Rechenzentrum
(3-4 Rechenzentren flr Ausfallsicherheit erforderlich)

>> 1.000.000 Server / Rechenzentrum
>> 1.000 Servers / Administrator

Effizienzgewinne durch
— Supply-Side Savings

— Demand-Side
Aggregation

— Multi-Tenancy
Efficiency

D.r\a-rn CENTER
B KNOWLEDGE
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Cloud ist okonomisch

= Keine Fixkosten
(OPEX statt CAPEX)

= Kostentransparenz
= Kostenreduktion
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Cloud ist okologisch

= @ CPU Utilization in public Data Center = 60-70%
(private Data Center = 6-10%)

= Power Utilization Efficiency (PUE) ratio =~ 1.2

Total Facility Power (incl. Cooling etc.) / IT Equipment Power

W Google Data Center PUE

HEENE-
Y ame the green grid®
B« BB £ct connected to efficient IT
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Cloud ist sicher

After the crushing process, the remains are sent to recycling centers.
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Cloud ist sicher

= VVor 100 Jahren

— galt es als sicher, das Geld unter
der Matratze aufzubewahren

— hatte jedes Industrie-
unternehmen noch seine eigene
Energieerzeugung

= Ausfallsicherheit

— 3-4 regional verteilte Rechenzentren mit State of the Art
Technologie und Prozessen inklusive Schutz von DoS etc.

= Datensicherheit

— sehr hohe Investitionen und einem Ruf, den es zu verteidigen
gilt

= Rechtssicherheit
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Cloud ist einfach

= Elastizitat / Skaliert nach oben
= Flexibilitat / auch bei Reduktion

= Integration erfolgt
durch Hersteller

The Future

NEXT EXIT N -
: : P X\ 2
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Cloud ist die 3. IT Generation

oy | e |V

Centralized Optimized for High up-front
. % compute efficiency costs for
Mainframe and storage because hardware and
Thin clients of the high cost software
PCs and servers GufinizedTor Perpetual license
for distributed 3 for OS and
agility because . oq
compute, application
of the low cost
storage, and so on software

Large DCs, ability Ability to pay as

Efficiency and
to T you go, and only
: agility an order of
scale, commodity : for what
. magnitude better
hardware, devices you use

Source Microsoft: THE ECONOMICS OF THE CLOUD
(http://www.microsoft.com/presspass/presskits/cloud/docs/The-Economics-of-the-Cloud.pdf)
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Welche Cloud?
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Nur die Public Cloud ist die wahre Cloud

Traditional IT PaaS SaaS
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,,_ oy Networking + Networking v Networking

Source Microsoft: THE ECONOMICS OF THE CLOUD
(http://www.microsoft.com/presspass/presskits/cloud/docs/The-Economics-of-the-Cloud.pdf)
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Nur die Public Cloud ist die wahre Cloud

Private Cloud Public Cloud
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Pinneberg nach Frankurt nach Shanghai
Lippstadt

Individuelle Software Commodity Software / IT

9. CLOUDPILOTS

‘,J SOFTWARE & CONSULTING



Commodity IT

= Standardisiert / Massenmarkttaugliche Software
= Betrifft nicht Kernprozesse
= Die Commoditization nimmt zu

Business Apps

Mail

Collaboration

Workflow
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Public Cloud ist die Zukunft

= Der Public-Cloud-Markt
wachst bis 2015 mit einer

jahrlichen Wachstumsrate
von 27,6 % auf 50,8 Mrd. €

= Public-Cloud-Computing
wird 2015 fur 46 Prozent
des neuen Wachstums der
IT-Ausgaben verantwortlich
sein

IDC Worldwide and Regional Public IT Cloud Services 2011-2015
Forecast vom 20. Juni 2011
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Cloud ist die Zukunft

= Commodity IT wandert in die (Public) Cloud
(mit wenigen regulierten Ausnahmen)

= Die Frage ist nicht ob,

sondern wann auch
2 4

Ihr Unternehmen L ‘ 3 | ‘ 2P

Cloud nutzt = al P
e Nachster i
A8 Priftermin 16
14 l
7|8 ]9 [10[11]12
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Warur eme
Cloud Firme
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CLOUDPILOTS ist eigene Firma...:

= Weil CLOUDPILOTS ein schoner Name mit hohem
Wiedererkennungseffekt ist :-)

= Weil Cloud Computing nicht die IT sondern C-
Level und Line-Of-Business im Unternehmen
adressiert

= Weil nur eine eigene Firma den
uneingeschrankten Fokus auf Cloud hat

= Weil nur eine eigene Firma frei von Interessens-
konflikten mit der traditionellen IT-Services sein
kann
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Das Systemhaus ist der Feind der Cloud

= Systemhauser verkaufen Hardware,
Software und Services

= Mit der Cloud kdnnen
Systemhauser nicht genug
verdienen
(daher FUD Strategie)

= Systemhauser verkaufen
Virtualisierung als
"private Cloudll die Public Cloud

verlieren®

ChannelPartner ANDREAS WILKER, Geschiifts-
fiihrer von Bechtle Neckarsulm

»EKunden nicht an

Ausgabe
11/2011S. 44
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Warum Googile?

CLOUDPILOTS



Werte und Unternehmenskultur

= Offenheit

= Transparenz GO Ie:

Our philosophy Don't be eVilo

Ten things

Software principles

Privacy principles

Design principles

Mo pop-ups
Security

http://www.google.com/intl/en/about/corporate/company/
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http://www.google.com/intl/en/about/corporate/company/

Transparenz

Transparency Report

English r

® United States

Content Removal Requests

—_

User Data Red

Content Removal Reque(
Government requests fof
removal of content from
SECVICES.

54

Observations on Content Remowval Requests

» Six court orders resulted in the removal of 1,110 iten)
man and his family.

Product Breakdown Reason Breakdown

« Reason

Defamation
FJ Web Search
£} Google Groups
&5 YouTubs

|| Blogger

http://www.google.co
m/transparencyreport/

GO L )gle Apps Status Dashboard

This page offers performance information for Google Apps semices. Unless otherwise noted, this status information applies to consumer senices as

well as senices for organizations using Google Apps.

Check back here any time to view the current status of the services listed below. For all other information or to report a problem, please visit the

Google Apps Help Centers.

Today's Status

Google Mail  Molssues
Google Calendar  MNolssues
Google Talk 7 MNolssues
Google Docs List 7 MNolssues
Google Documents  Molssues
Google Spreadsheets  MNolssues
Google Presentations 7 MNolssues
Google Drawings ¥ Molssues
Google Sites  Molssues
Google Video for business  MNolssues
Google Groups " Molssues
Admin control panel / API 7 MNolssues
Postini Services « MNolssues

7M1

4

44 84 4 48 4% 4408
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v 7 L4
v 7 L4
v 4 7
v L4 L4
v 7 L4
v 7 L4
v 4 7
v L4 L4
v 7 L4
v 7 L4
v 4 7

Older »

http://www.google.co
m/appsstatus
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"With your permission”

"With your permission” "eric schmidt”

About 109,000 results (0.08 seconds)

E-Mzil Kslender Text & Tsbellen Sites Video Mshr v Heinz. S5chenk@cloudpilots.com | Mein Konto | .ﬁ.bmel_cl

Gﬂugle konten

Mame: Heinz Schenk
E-Mail-Adresse: Heinz. Schenki@cloudpilots.com

Konto verasliten

Passwort Sndern

Datenschutzbestimmungen von Google

Hilfe zu Datenschute und Sicherheit

I‘l Ich im Internet

Suchbenschrichtigungen filr meine Daten
einrichten

Wiz werwslts ich meine Online-ldentitst
Wie entferne ich unerwiinschte Inhalte

Ober "Ich im Internet”

Q Benutzerdefinierte Suche

Meine Suchmaschinen 0 Suchmaschinen erstelit
Datenschutzbestimmungen fiir die
benutrerdefinierte Suche
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Weil Google ein Synonym fur Cloud ist

Browser Only

GMail started
in 2005

Google Apps
started in 2007

HTML5
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Preise und Vertrage

= Einfach
= Kein Cross- & Upsell

(11 Do
you
want

fries
@ with
that?”
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Data Liberation

= Take no Prisoners

& Data liberation

Google lets you save a backup of your photos, profile information, contacts, circles, stre
to your computer.

Download your data

Download data from a specific service

Download your Picasa Web Albums photos
Save your albums and photos as a .zip file

Download your Profile data
Save your profile data as a .json file

Download your Stream data
Save your Streamn posts as a .zip file

Download your Buzz data
Save your Buzz posts as a .zip file

Download your Circles and Contacts

Save your circles and contacts as a .zip file Google

x A I B
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Weil Google fur Anwender gemacht ist

= Usability

TYPICAL APPLE PRODLUCT...

YOUR COMPANY'S APP...

FIRST NAME: TYPECD:[ ] [4-K
LAST NAME: | QP STAT:.0OO AA2-

SSN:L_I[] = VER: .
o FT/PT. g VERES KK
PHONE 1: [ “CITY: AA-9

PHONE 2: ® STATE: | l
ADDR 1:4‘! ZIP: [ ] ees LNEW

ACCT #: IIIORD #: @007 @ | DEL

| oxav| [#eeLy | [save | [unoo || uere | [oEETE [ EpiT |
‘eszowse |[rroORS |

A GOOGLE PRODUCT...

C—  [eno]

STUFFTHATHAPPENS.COM BY ERIC BURKE
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Welil Google schnell ist

= "Obsessed" by Performance

GO ) 8]@ cloud computing

About 83,500,000 results EI}.“I 0 secun-l:lslb

9. CLOUDPILOTS

‘,J SOFTWARE & CONSULTING



Welil Google innovativ ist

UPDATE ARCHIN
¥ 2011 (121)
July {2)
June (24)
May (15)
April (34)
March (21)
February (15)
January (10)

> 2010 (133)
> 2009 (117)
> 20085 (63)
e 2007 (41)

. » -
QDo

Google Apps

UPDATE TOPICS

e End-user (235)
+ Google Apps (150)

oogle Docs (135)

+ Google Apps for Government (131

emier Edition (113)

+ Marketplace (7)

* API(5)

» Google Video (5)

+ Security and Compliance (5)
+ Cloud Connect (3)

+ Chrome (1)

+ Google Labs (1)

+ Google Sync(1)

+ Google Wave (1)

+ [Google (1)

The official update feed
from the Google Apps team @ ™

\

oogle Apps for Education (102)
+ Google Apps for Business (98)
+ Education Edition (94)

« Gmail (90)

+ Standard Edition (56)

+ Partner Edition (47)

+ Google Calendar (42)

+ Team Edition (37)

+ Google Sites (34)

« Mobile (28)

+ Scheduled Release (19)
+ Control Panel (12)

» Rapid Release (12)

+ Contacts (10)

» Migration (10)

+ Google Talk (9)

=T
Apps

o

— ~2 week release cycle
— Easier for users to adjust
= Learn from users
— Research
— Usage analysis
= Easy to manage
— No server or client upgrades
— No data migration

— Everyone is on the latest
release

\- Frequent, small updates
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Welil Google mobil macht

= "Mobile First"
= Access from anywhere

ITICIEIL_E

| WORLDC

Growth Rates

- TV

PC
—Internet
.~ Mobile |

1970 1975 1980 1985 1990 1995 2000 2005 2010

Copynight © Tomi T Ahoaen 2010 www.tomiahonen.com Twitter: @tomiahonen
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Welil Google machtige APIs hat

= 62 APIs in 3 Jahren

= Google Maps

= Mail-Migrationstools

= Verzeichnissynchronisierung
= SSO-API

= Nutzer- und
Gruppenverwaltung
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Warum Google Apps
for Business?



Mail- & Collaboration sind Commodity

= Patching ist ein undankbarer Job
= Kimmern Sie sich um Value Add

DO INED DL

Gmail Huge inbox with search: keep and find everything.

Talk Business class IM and VC as easy as email.

Groups Let users easily create and work in teams.
Calendar Make sharing calendars and schedules easy.

Docs Makes collaborating as easy as creating
Sites Allow users to manage their own sites.

Video Unlock the power of video within your business.

Postini Security and compliance solutions.

) SLOUDPILOTS



Typischer Innovationszyklus

Einfach -> Komplex -> Einfach

. § B
8 7

Machine, OS , Productivi ity Email servers Directory servers Storage System:
i Content Repositories Backup Server

sssssssssssss

|8 4. g [y

ax

3

eeeeeeeeeee

I
E= Ex E '\ﬂ i ’\g N\
7 A PBE

:
S PP I

: : , N N N\ @\
M Y D
Sscufity ymms COMOM Repoatiories . Babioe Sarver Security Systems Content Repositories Backup Server

) cLouprILOTS




PaaS und SaaS von einem Anbieter

CLOUD

ON-PREMISE

Google Apps Your Apps

Secure Data Connector
( Data Transformation

2
Internal Enterprise
Web Services Data

Enterprise Firewall

= Individuelle Apps auf
Google App Engine / PaaS

= JEE und GWT Skills sind in
der TIMETOACT GROUP
reichlich vorhanden
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e
—

o » ’ \ ':‘
/9 B / A

// \‘7 gefallt uns
'\\ an Google Apps?
(Subjektive Beispiele)




Priority Inbox

Gmail Priority Inbox = Kein Spam
IMPORTANT = Design

Selbstlernende
— % Priorisierung

QUDPILOTS Mail - Prio W

(]

R R I I B « X % | @ https//mail.google.com/mail/u/1/#mbox w A

(3 Business (3 Info (3 New

3 privat (3 ReadThis (3 temp (3 TIMETOACT Group (3 WatchING (3 Other bookmarks

EVERYTHING

~—~ ) SlouppiLoTs SEARCHTHE WEp | Siovsssccotens
ELSE <
Manage this domain
S—
o/ I~ arag tis domai
/ / Mail B Archive Report spam Delete = Move to v Labels v More actions v Refresh

i

Contacts
Tasks =) IMPORTANT AND UNREAD ~ 1110011 More
[0 77 Michael Herkens 5 CLOUDPILOTS tritt dem SaaSEcoSystem bei - Hallo Wolfgang, be 6:24 pm
Priority Inbos (1] o Daniele Esposito| Google 0 Reminder to complete the EMEA Partner Enablement Program Juls
Inbox (28) o Michael.Herkens (2) 5 CP_Template.pptx (felix.binsack@cloudpilots.com) - Ich habs Cf Jul 4
Starred 77 | Michael Herkens % Fwd: The Google+ project begins with +You. - fyi. michas! Forwa Jul 1
H H Important O ] Michael.Herkens 3 Copy_of_EMEA_Sales_Growth.ppt (felix.binsack@cloudpilots.cc Jun 23
. I Z I e n te Sent Mail B Michael.Herkens [® Go to the service and market (felix.binsack@cloudpilots.com) - Jun 22
Drafts = Michael.Herkens ® have-you-ge le.pdf (felix.bit i m) - lch Jun 8
= Follow up B Michael Herkens ® Company Footer "CLOUDPILOTS" (felix.binsack@cloudpilots.ce Jun 6
W I e d e rv O rI a g e r;:s ] me. Michael (4) 5 | would like o share this Google Moderator submission with yo Jun3
Prisriy ] Michael.Herkens 3 CP_Template_2.pptx (felix.binsack@cloudpilots.com) - Ich habe Jun 1
4 morew B Michael.Herkens  Cloud C: ion C ison (felix.bi i ] Jun 1

= Gute Ablage

Star a message to have it show here. Hide this section when empty. Dismiss.

=< Felix Binsack

Set status here v =) EVERYTHING ELSE - e e

[ | & Call phone ] » . . . .
e S e u C e =< michael herkens@ =] Michael Herkens ’ einer mit: 3 333 pm
Carsten Stalz “ Mirhaol Harkens > Market.Overview-Cloud-Based-Email Vendors.pdf (felix.binsack Jul 4
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"GoogleLookup” statt "@DBLoockup™

Gﬂﬂglﬁ docs Depot & Private to ol

File Edit WView Inset Format Data Ty

= s A Flv A5 € % 123+ 10ptv

Formula: =GoogleFinance(AZ)

2 Goog b 545,5[]'.
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Forms, Workflow, Reporting

[=[@] 3 ]

AR = Kein Designer

cCfi g https.//spreadsheets.google.com/a/cloudpilots.com/spreadsheet/gform?h :e'1_JS-&<ey':t'1jfc'_§* % A,

(23 Business £ Info (3 News [ Privat [ ReadThis [ temp [ TIMETOACT Group [ WatcHING (3 Other bookmarks e I"fO I"d e rI | C h

=k Add item ~ Theme: Plain Email this form  See responses ~  More actions ~  Save

[ Allow users to edit responses. What's this? u U n te rst l..:l tzt

Require CLOUDPILOTS sign-in to view this form.

[F] Automatically collect respondents CLOUDPILOTS username. B ra n C h i n g
= Mailintegration

| = Auswertung in
?::;i::tme Sample Question 1 4|k S p rea d S h eets &
= Summary

! Their answer Paragraph text
"""""""""""" Multiple choice

= Workflow mit

[T Make this g Choose from a list
Scale

GoogleScript

= Emmbed
anywhere

= EASY

You can include any text or info that will help people fill this out.

Sample Question 2

You can view the published form here:

) SLOUDPILOTS



Google Photo / Video

Upload video or Record from webcam

Google

1 Spreadsheet
Spreadsheet form
Video >

=|Recent posts

[C| Geogle Video
YouTube

[E) Google Docs Video

([T Tube,

1 Recentlv updated files |

YouTube fur das Intranet
- versteht jedes Format

- unterstutzt Video Untertitel (Volltextsuche!)

Picasa fur das Intranet
Embed anywhere
EASY!
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Anforderungen Collaboration

Jesse @

JESSE_DRAFT JESSE_FINAL

Sally = sally \&

SALLY_01 \ I SALLY_02
Veﬁi)on Casey ‘ / Versmn Casey ‘ / .

CASEY_FINAL CASEY_FINAL_FINAL

@&
Rachel \&=

RACHEL_OOPS
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Beispiel Collaboration

== =z |

/ . Google+ Tips and Tricks - W
C M | B https;//docs.google.com/document/d/1cUjZ_7rIAmKRDVEE 5 A,
(3 Business (3 Info (3 Mews (3 Privat [ ReadThis [J temp * | £ Other bookmarks

Google+

A Collaborative Document:

(or how 120+ people wrote a book at the same time)
| 3

I
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Collaborative Editing in Google Docs

‘ MSF Antrag - Google Docs

C ff | & https;//docs.google.com/document/d/15y6tca0VLNZSAvLogEnOs66b_CLGzPZdeaiYC2cNb34/edit?hl=en_US

(3 Business ([ Info (3 News (3 Privat (3 ReadThis (3 temp (3 TIMETOACT Group (O WatchING

+F Mail Calendar Documents Fho more -
GOUgle docs MSF Antrag @& Private to me + 1 more
File Edit View Inset Format Tools Table Help

ey A E v Mormal text

P2 b a3 e 4 L 0B 0B sk T

18 bestindiger Anbied:rpon Lasungen auf Basis von IBM Software
te 20X AG.

at sich die TD'IE ACT nicht mur an die IT, sondern insbesondere an die
. die Geschiftsbereiche und die heutigen Teilkonzerne gewendet.

teht die TIMETOACT dabei mit ihren Angeboten auf Basis der [BM
ei gegen Wettbewerber auf Basis anderer Plattformen. Oftmals hat es die
ihre Anwendungen sogar gegen Angebote der Bayer Business Services auf

JUR P

saved seconds ago

~ TimesMewRoman = 12pt + B 7 U A~ &~ B = = & =

1 Felix.Binsack

Post | Cancel

‘ Heinz.Schenk

1:49 AM Jul &, 2011
Ist Vendor nicht trefender?

< | 1

[=]@] 5 ]
wE A

(3 Other bookmarks

=

&Share -

Geeignet fur:

= Creatives
Schreiben

| = Lange
Dokumente

glemail.com -

Saved 71 Discussions =

»

Heinz.Schenk is viewing
B Heinz Schenk

m

= Realtime Editing auf Basis

(Chat / Google Wave)
= Immer "Saved" / beste Versionskontrolle

von XMMP

’
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Cloud Connect = MS-0Office + Cloud

NS - ~ = Mit Microsoft Office

- | Home Insert Design Animations Slid .
B4 B — erstellen / bearbeiten

Reset -
"¢, 8 o (22 ussx = In Google Docs speichern

/ verwalten / lesen

| Google cloud connect v | Sync this document t

[ﬁ Open from Google Docs... || T
&

Geoogle Cloud Connect Settings...
Help

About Google Cloud Connect..,

r‘}) CLOUDPILOTS

‘ SOFTWARE & CONSULTING



Google Apps Marketplace

[=[@] =

/ B Google Apps Marketplace \\ar
< (oax i} https://www.google.com/enterprise/marketplace/?utm_campaign=recomm-en&utm_source=cpanel-en-recommé& w X
3 Business (3 Info (3 Mews (3 Privat (3 ReadThis (CJ temp (3 TIMETOACT Group (O3 WatchING 3 Other bookmarks

felix.binsack@cloudpilots.com | Switch Accounts | Become a Vendor | Help | Sign Out

Google Apps Marketplace | | [Seach Markeipace)

Marketplaces
Google Apps You
ops” in Google Apps

Video: Google Apps Marketplace - 1 year of integrated apps m2
Products
Featured Apps Top Installed this week

Accounting & Finance
Admin Tools
Calendar & Scheduling

m

= >> 300

1. MaiChimp

Weebly: Easily Create a Fedededod 47 reviews

Customer Management

Company Website )
2. Insightly: Free simple CRM and

Document Management The easiest way to create a Project Management p p S

EDU website, blog or online store. Mo Jrde e drde 495 reviews

Productivity 4 ‘Teclhg'cdal ;.k'”f required. Hc:]sgng | 3. Mavenlnk FREE Collaboration-

Project Management A”c uded. Single sign-on wit oogle Manage Projects. Docs, Tasks,

S. - -
Sales & Marketing PP Time, Invoices )
Security & Compliance " FRR 207 reviews
. AL - .,
Workflow 4 B‘CX.FREE TRIAL - Sync, L
Assign Tasks, Scale

Professional Services Document Mgmt to 1000s

Archiving & Discovery Fodededed 38 reviews

Implementation 5. SherpaTools for Google Apps

Custom Application sssse (FREE!}

Development Fode ook 74 reviews

EDU Specialists

Try popular & notable apps

Google Analytics Top installed
Medium-Large

Business Spanning Backup for Google Apps (3 Seats Free) 1. MaiChimp
Implementation Spanning Backup continually backs up Google Calendar, Contacts, 4 drdedede 47 reviews

and Docs to the cloud, so if your users’ data is deleted or corrupted
you can restore it immediately. Gmail backup in private betal

Small Business
Implementation

Support & Managed

2. Manvmoon: Free Collsborative
Project & Task Management
Fooeedod 299 reviews

Services 3. Insightly: Free simple CRM and
Training & Change Project Management
Management '_‘i_ ——— Google Apps Training Fododedede 485 reviews
g e—— At the completion of Google Apps Training, participants will have 4. Aviary Design Suite (Free)
Enterprise Search — ievel?pe;d theAsk\I‘\zs L‘o_ ulse the robust featurfs alrJdLintuAitive design of Jr A 25 reviews =
4 | Tl | s
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Google Apps PDF Import mit OCR

Upload settings %]

Set your preferences for uploading files. We'll apply these settings to any files
vou upload to Google Docs. Learn moare

Convert documents, presentations, spreadsheets, and drawings to the
corresponding Google Docs format

Convert text from POF and image files to Google documents

Document language: English E[

V] Confirm settings before each upload

|Start upload| [Cancel|

"J CLOUDPILOTS
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Extranet mit Google Sites

Sites settings

General Templates Web Address Mapping
Web Address Your users can access Sites at:

hitp:/isites.cloudpilots.com
Change URL

Sharing options Outside CLOUDPILOTS
Select the highest level of sharing that you want to allow for your users:

' Users cannot share sites outside CLOUDPILOTS

@ Users can share outside CLOUDPILOTS, but will receive a warning each time

' Users can share share sites outside CLOUDPILOTS (without any warning)
Isers can make Sites public

= Best of Breed Sharing Options

"J CLOUDPILOTS
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Kalenderintegration

Klicken Sie auf einen freien Zeitblock, um sich anzumelden. Wenn keine Zeitbldcke verfiigbar sind, versuchen Sie u S I g n u p fo r a n
es mit einem anderen Zeitraum. Einen Zeitblock, den Sie bereits eingetragen haben, streichen Sie, indem Sie die

Eintragsseite verlassen und den Termin aus lhrem eigenen Kalender laschen.
Mo 18.7. Di19.7. Wi 20.7. Do 21.7. FrZ2.7. S5a 23.7. S024.7. S | Ot

0 I 18. - 24. Jul. 2011 Aktualisieren

E |

= Team Kalender

Termin buchen

= Calendar
Overlay (Team,

Termin buchen Termin buchen . .
Public, Private)
14:00
Termin buchen
|
15:00
Termin buchen Termin buchen
16:00
Termin buchen Termin buchen
17:00 E
Erstellt mit Gouglc kalender Eigentiimer des Terminkalenders: Michael Herkens@cloudpilots.com

"J CLOUDPILOTS
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Google Drawings

Copy of Wireframe: Prod

¥ % | @ https;//docs.google.com/drawings/d/IMM4lwubralO2uHcYhjOkav3U_XgnQOX61VFAbRU4NI fec v A,

3 Business (3 Info (23 News (3 Privat (3 ReadThis (3 temp (3 TIMETOACT Group (23 WatchING

Mail

Documents Phot

Calendar mare -

GOOSI(? docs  Copy of Wireframe: Product deta s ago by Felix Binsack

& Private to ¢ Updated 420 day
File Edit

E~

Insert  Format

ARIN NG 8T m

View Arrange  Help

Product details, Amazon-like

[ eT———

lemail.com ~ | | 1

=@ = |

£3 Other bookmarks

%
Saved &Shar& -

Product fitle

TR

Heading 1
Heading 2 |
Haadng 3
Heading 1
Heading 2
Haading 3

— Porsoum bt —

Gas

m

’
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Google Meetings (in Kurze)

" NO

= Analog
Google+
Hangouts

= \Video €hat
Konferenz far
bis zu 10
Personen

= Speaker
autofocus

= Integrated
Chat

) SLOUDPILOTS



Was gefallt uns
an Google Apps?

(Demo)



Demo Intrane

Home

Project Definition
The Team
To-Dos

Time Tracker
Project updates
Files

Benchmark Dates
Sitemap

276

days since
Project Due Date

Join Our Discussion

Join the Discussion

My recent activity
There are no recent activities
Template tips

Learn more about working with
templates

[Z] Handelshaus
€« cfa https://sites.google.com/a/cloudpilots.com/handelshaus-gmbh/
O @ 03 News (3 Privat (33 ReadThis (3 temp (3

GOUSIQ sites Home ol cLoUDPLOTS Updated Jul6, 2011 2:22 Pi

Handelshaus GmbH

Home

D FOR

f@rea!g page ‘ 7 Edit page More actions »

Search this site

Maximum width728px)

<9

Tip: How to replace these images with your own

Lorem ipsum dolor sit amet.
consectetur adipiscing elit. In
tincidunt nisl felis. Praesent
laoreet mollis justo id ornare.
Curabitur congue, odio vel fauibus
interdum, felis magna euismod
ante, id dignissim lectus libero id
nisl. Nunc justo arcu, eleifend in
congue id, tempus et lorem. In
ultricies tincidunt posuere. Duis
ut commodo urma. Vestibulum tellus felis, faucibus eget
blandit eu, egestas eu mi. Proin posuere adipiscing mollis.
Nam sit amet neque erat. Nulla ac fringilla est. Suspendisse
lacinia cursus imperdiet. Maecenas id ultricies eros. Mauris
lacinia nibh et nunc porta laoreet facilisis ipsum consequat.
Praesent id felis in ligula vestibulum hendrerit. Suspendisse
tincidunt velit ut mi bil nec sem q

Image One

Wetter

Desktop gadgets on the web currently supported for
Firefox 1.5+ and Internet Explorer 6+.

[=[@] % ]|
wE A

= Best Practices

= Integration von
— Google Sites
— Widgets
— Spradsheets
— Video
— Teamkalender
— Forms

= No Programing

.

1

= Optional
AppScript

’
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Wer ist CLOUDPILOTS?

(Kurzversion Unternehmensprasentation)



Michael Herkens & Team

Geschaftsfuhrer

Uber 15 Jahre Mail- &
Collaboration Software:
Elsa / Hypercope

IBM

Autor bei Addison-Wesley
Tech Data Midrange
Open-Xchange

o) SLOUDPILOTS



Mitglied der TIMETOACT GROUP

«§ BLUETRADE 7, CLOUDPILOTS edcom

Focus on E-Business " SOFTWARE & CONSULTING

SaaS Mail- & Collaboration System Services,
Services Training

N
(%) NOWSHARE 4% TIMETOACT

SOFTWARE & CONSULTING Manage Your Business Integration
SharePoint, Line of Business
Semantic Applications Applications

= 20 Jahre Erfahrung mit Mail & Collaboration

= IBM Premier Partner, Microsoft Gold Partner,
Google Enterprise Partner

= 100 Mitarbeiter in Ko6ln, Munchen, Augsburg,

Stuttgart D soupeiors




%

»y BLUETRADE

Focus on E-Business

E-Commerce
Software
& Marketing

= Multi Channel
Commerce

= Full Service

= Converion
Optimization

= Social Media

= Application Deuv.

= WebSphere
Commerce

= Coremetrics

= Unica

= Sterling Commerce

= Smart Commerce
Starterpack

& CLOUDPILOTS edcom

SOFTWARE & CONSULTING SOFTWARE & CONSULTING

SaaS for Mail- System Services,
Collaboration, Training
PaaS AppDev

€ TIMETOACT GROUP

SOFTWARE & CONSULTING

~
NOWSHARE
‘.J SOFTWARE & CONSULTING
SharePoint,
Semantic
Applications

. TIMETOACT

SOFTWARE & CONSULTING

Line of Business
Applications

Consulting, Architectur, Best Practices, Project Management

= CoExistence
= Deployment

= Archiving
= CoExistence

= Migration = Deployment

= PaaS App Dev. = Migration

= Support = Hosting

= Training = System Integration
= GWT, JEE = System Services

= Google Apps = IBM Connections,
= LotusLive Notes, Quickr,

= Office365 Sametime...

= AD, TDI = WebSphere Portal

= 3rd Party Tools

= TeamOffice

= TeamCalendar

= VacationManager

Color Code: Services (green), Platforms (red), Apps+Assets (blue)

= Application Dev.

= Microsoft
SharePoint

= .NET

= Synamtics for
Sharepoint (Core,

Minder, Visualizer,

WiKi
= Time Tracking
= Project
Management

= Application Dev.

= Information
Architecture

= Search

= Social Software

= Usability

= JEE, GWT, HTML5

= [BM Connections,
Notes, Quickr
Sametime...

= WebSphere Portal

= Connections
Admin Toolkit

= EmployeePages

= TIMETOWEB™
CMS

JXINTEGRATE

Manage Your Business Integration

Business
Integration

= Cloud Integration

= Optimization

= EAl, BPM, ESB.
SOA

= WebSphere

- MQ

= Message Broker

= DataPower

= iLog

= Cast Iron

= Process Manager

= BlueWorks Live

= Cast Iron
Management Tool

¢

‘?, CLOUDPILOTS
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Was kann CLOUDPILOTS
fur Ihr Unternehmen
leisten?



Aus dem Gesellschaftsvertrag

Gegenstand des Unternehmens ist die Beratung,
der Vertrieb und die Implementierung von Cloud
basierten IT-Services (SaaS) sowie die Entwicklung
von Produkten, Losungen und individueller
Anwendungen (PaaS) auf Basis von Cloud
Architekturen inklusive aller erforderlicher
Nebenleistungen.

Business Apps

Mail

Collaboration

Workflow
Mobile

) SLouppILOT



CLOUDPILOTS Leistungen

Consulting Deployment | Development

Change Management

9. CLOUDPILOTS
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CLOUDPILOTS Leistungen

Consulting

« Rechtsberatung
* Value Assement

* Requirement
e Deployment | Development

Change Management

9. CLOUDPILOTS
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CLOUDPILOTS Leistungen

Deployment
« POT / POC

 CoExistence
« Migration

Development

Change Management

9. CLOUDPILOTS
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CLOUDPILOTS Leistungen

Developement

Customization
Enterprise Gadgets

Custom App
Deployment

Change Management

9. CLOUDPILOTS
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CLOUDPILOTS Leistungen

Deployment | Development

Change Management

- Internes Marketing

9. CLOUDPILOTS
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Cloud Rechtsberatung

Jan Schneider
Rechtsanwalt
Fachanwalt fir IT-Recht

SKW Schwarz Rechtsanwalte

SteinstraBe 1 / KO e
40212 Disseldorf Rechtsanwalte
T +49 211 828959 0
j.schneider@skwschwarz.de
www.skwschwarz.de

o) SLOUDPILOTS



Cloud Value Assement

= Ganzheitliche
Betrachtung unter M Strategie
Beachtung
betriebswirtschaftlicher,
technischer und
rechtlicher Vorgaben

= Zieldefinition fur die
Cloud Computing
Strategie

= Potential- und Rol
Analyse

Prozesse

Sicherheit Architektur

r?) CLOUDPILOTS
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Cloud Requirement Analysis

= Analyse aktuellen Infrastruktur, Rollen und
Geschaftsprozesse

= Erstellung von Spezifikationen und Definition der
Milestones

= Beratung zur Einhaltung der IT-Compliance

) SLouppILOT



Cloud Vendor Selection

= Entwicklung eines Kriterienkatalogs
— Funktionen
— Integrationsmadglichkeiten und Schnittstellen
— Compliance und Datensicherheit
— Vendor-Lock-In
— Sourcing Governance

= Identifikation der optimalen

Liefer- und Bereitstellungsmodelle

— Public
— Private
— Hybrid
— On-premises

'R J Microsof.t'
£0.Office 365

=
&
Goggle

@

o

CLOUDPILOTS
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Cloud POC / POT

= VVorbereitung der Pilotphase(n)

— Mail, Kontakte/Termin, Mobility
= Definition der Benutzergruppen und Use Cases
= Simulation der Datenibernahme

— Ubernahme der
Identitaten aus dem
irectory

_ Google Apps Directory Sync - Untitied-Lanl

Eile

Windows

Help

Google Apps Directory Syne General Settings Goc 1316
Before you first use Google Apps Directory Sync, enable the Provisioning APl in your Google Apps control panel:

1. Log in to your Google Apps administrator control panel,

2. Click Users and Groups from the top menu, and then click the Settings tab

3. Check the box labeled Enable Provisioning API
4. Click Save Changes.

Specify which categaries of abjects to synchronize Learm More

of Google izati LDAP Org Units)

- Syne LDAP Org Units, and move users into Google Organizstions, 3 specified in the
= User Sync Rules

Do not create or delete Google Organizations, but move users between existing
~ Organizations, as specified in the User Sync Rules

(&, Tanore any Google Organization information
* (Any new users are created in the default Google Organization)

Synchronize; ] Users ¥l Groups [T Profiles [ Contacts [T Calendar Resources

Before you enable Google Apps Directory Sync for your organization, please keep a few things in mind:

® If Google Profiles is enabled for your organization, the data synced from your institution’s directory will be auto-populated into the Google Profile,
which your end user may then choose to publish publicly on the web. Your use of Gaogle Apps Directory Sync may in some cases override the
user's edits to their own orofile fields -- please communicate this to vour end users if vou have enabled Gooale Profiles for vour oraanization or if

[+ Brevious

CLOUDPILOTS

SOFTWARE & CONSULTING



Cloud Migration

= Definition der Anforderungen und
Zeitplane

= Leitung der Abstimmungsprozesse mit
den Bereichsleitern

= Client vs. Server Migration
= Planung des Go-Live
— Butterfly vs. Big Bang
— Rollback Plan

= Last NOT least: Einbindung der
Anwender in den Migrationsprozess

) cLouprILOTS
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Unser Angebot

= Questionaire ausfullen
= Individuelles Webinar 1h
= Begleitete Teststellung

9. CLOUDPILOTS
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Vielen Dank fur Ihre
Aufmerksamkeit!

G
o:ﬁ




S

CLOUDPILOTS

SOFTWARE & CONSULTING

Michael Herkens, Geschaftsflhrer
CLOUDPILOTS Software & Consulting GmbH
Im Mediapark 2, D-50670 Kd&ln

Telefon:+49 221 97343 75
Mobil: +49 1761 9734375
Mail: michael.herkens@cloudpilots.com




EXKUrS:
Cloud Computing

Im Hanael!

CLOUDPILOTS



